
Peer to 
peer 

model

During years 5 and 6 of primary school Getting ready for and moving from primary to secondary school

Introduced to 'consequence 
system' in Year 6

This will avoid a shock when 
coming across this system in 

secondary school, and support 
young people to get into the 
right frame of mind and get 

familiar with the consequence 
system, to get the best 

learning experience out of it.

Avoiding 
a shock

Longer 
transition 

period

Introducing new systems of 
learning (e.g., 'consequence 
system') during transition 

days

Young people get an 
opportunity not just to know 
their way around secondary 
school, but also get familiar 

with di �erent systems of 
learning.

More transition days - 
2 weeks

In Year 6, young people will 
spend more days in the 

secondary they will be going to 
so they can get used to the 
new environment, how the 

school runs, know about the 
lessons and make friends.

Transition days - same 'real 
life' experience as rest of 

the secondary school

Young people will get to 
experience real life situations, 

e.g., going to same break 
areas and having lunch with 

everyone else, to prepare 
them better for secondary 

school.

Peer mentors

Students in Year 7 will help 
students in Year 6. Peer mentors 
could help young people during 

transition days to get to their 
classrooms and get familiar with 

the environment, so new 
students  have someone they can 

relate to and who understands 
what they are going through.

Preparing 
for 

diversity

Strong message on zero 
tolerance from the school

From the beginning, school will 
communicate that 'Racism will 

not be tolerated against anyone'. 
This will help to reduce the 

additional stress put on BAME 
young people experiencing 

racism/racist slurs
 on top of the other stresses 

during transition.

After joining secondary school

Drop down day focused on 
culture and diversity

Schools will have a drop down day 
in between the transition days 

focused on raising awareness and 
educating everyone on culture, 

religion and equality. This will help 
in setting the scene for the young 
people that they will be going to a 
bigger school with lots of di �erent 

cultures and more diversity.

Peer to 
peer 

model

Reinforcing 
ethos on 
diversity

Older students impart 
information on zero tolerance 

and school ethos

Year 8 students speak to the new 
year 7 students to help impart 

the zero tolerance message and 
school ethos, and share 

information on their experiences 
of diversity in school.

Educating 
on ethnicity 
and culture

Drop down day in addition to 
assemblies

A whole day out of normal lessons 
to learn about di �erent cultures 
could be an alternative option to 

assemblies for students who may 
not pay attention to assemblies.

Educating about ethnicity and 
culture as part of curriculum

PSHE and RE curriculum will 
include education on ethnicity and 

cultural backgrounds, including 
PSHE and RE teachers discussing 

about racism and bullying.

Learning about significance and 
history of words

Learning about the signi ficance 
and history of words - not simply 
being told that some words were 
hurtful - will help young people 
realise the impact of word and 

deter them from using racial slurs 
trivially.

Education on different 
festivals celebrated across 

cultures

Students will be educated on  
di�erent festivals from diverse 

cultures (not just Christmas 
and Easter) to break the 

stigma around talking about 
other people's cultures.

Breaking stereotypes 
and changing 
perspectives

Changing 
behaviour

Changing culture:
Open and caring

STUDENT

PEERS

SCHOOL

FAMILY

Courses to support self- 
esteem and provide 

encouragement

Students who are 
considered 'troublesome' 

can be nominated for 
courses to support them as 

there might be deeper 
reasons for their behaviour.

Mindfulness sessions

These sessions will help to 
calm down students.

Moodchecks

Students will do a 'mood 
check' every day where they 
 rate their mood from 1to 5, 

and students who give a 
low score can speak to a 

teacher.

Changing culture: Caring, 
sensitive and supportive

Students and sta � will be 
caring, sensitive and 

supportive towards all 
students and will stop 

labelling/generalising others 
as this could have an impact 

on their mental health.

Promoting open 
conversations about mental 

health: involving both 
students and teachers

Making it easy and open to 
talk about mental health with 
sta � and students will remove 

the stigma and fear of being 
labelled as a 'bad child'.

Creating awareness 
and empathy

Creating awareness among all 
students and sta � about 

behavioural and neurological 
diversity (e.g. ADHD) will help 

them to be understanding and 
empathetic towards students 
with these conditions, which 

can bene fit their mental health.

Posters and leaflets

Students who are part of 
minority ethnic groups make 
lea flets and posters outlining 

stereotypes, which can be 
used to raise awareness and 

can support one-  to-  one 
conversations.

 Mentors/ youth workers 
who give life stories

Talks or short films by 
mentors/youth workers 

sharing their life stories can 
support young people to get a 

di�erent perspective and 
chance negative experiences 

into positive experiences.

Videos showing 
consequences 

Using high quality resources 
(similar to BBC videos) 

showing consequences of 
racist behaviour and asking, 

'Would you like be this 
person?' can help in educating 

students about these issues 
and will bene fit everyone.

One- to- one conversations: 
Finding out 'why'

If students misbehave, sta � will 
have one-  to-  one conversations 

to find out why, and explain why 
acting in this way is not 

appropriate or respectful. If the 
incident is serious (e.g., 

bullying), parents will be invited 
to join the conversation.

Tackling repeat behaviour: 
Personalised approach

Mid-  day supervisors, teachers, line 
monitors and sta � who monitor 

students both in and outside 
classroom will share 

events/incidents with each other to 
understand these in context and 
identify repeat behaviour when 

jokes turn into racism or bullying. A 
personalised approach is needed 

for dealing with incidents.

Mutual 
learning

Student- led assemblies with 
follow- up activities

These will be led by students from 
minority ethnic groups sharing their 

personal experiences and culture, 
which will make it relatable and 
engaging, and can be a learning 

experience for both students and 
teachers. This will be followed-  up 

with one-  to-  one or hands on sessions 
for students who may not engage 

with the assembly format.

Taking into account students' 
and teachers' perspectives

During history lessons (e.g. Black 
history month, slavery), teachers 
will pay greater attention to how 

students feel, to make sure 
these are not taught from a 

single perspective and take into 
account views of everyone in the 

room.

MAPPING FUTURE EXPERIENCES 
of young people from ethnically diverse groups 
during transition from primary to secondary school

Key people
Supporting a Positive Transition Experience 

The transition experience will be 
positive if ..

The transition experience will be 
positive if ..

The transition experience will be 
positive if ..

The transition experience will be 
positive if ..

Activities to support 
and encourage 

positive behaviour

Supporting 
students with 
neurodiversity

Staggered starts

Having staggered starts, 
similar to ones seen during 

Covid-19, to take pressure o � 
the ' first day'. For example, 

this will include scheduling a 
mix of days on and days o �, 

and di �erent activities on 
di�erent days.

KEY

Emerging focus areas

Ideas 
developed 

by 
participants

Focus areas prioritised by 
participants

Ideas 
prioritised 

by 
participants

.. students work collaboratively 
with teachers to ensure the 

teachers have an understanding 
of what support young people 

need.

Staff with neurodiversity

Having sta � with 
neurodiversity in the school 

will have a positive impact by 
ensuring students with 

neurodiversity do not feel 
separated or treated 

di�erently.

Encouraging interaction

Encouraging all students from 
di�erent backgrounds and 

with diverse abilities to 
interact with each other.

.. schools could monitor how the zero tolerance 
policy is implemented and gather evidence that 

it is working in practice to demonstrate to 
current students that it is not disingenuous, for 
e.g., student feedback, testimonials from older 

students, creating alternative reporting 
platforms like Google Docs for students who 

may not want to go to teacher's o � ce to report 
an incidence.

.. all students uphold the 
zero tolerance policy 

through their behaviour.

.. students and sta � could 
raise awareness on the zero 

tolerance policy through 
brie fings, posters etc.

.. parents and carers could be 
made aware of the policy and if 

they could be supportive by 
encouraging the young people to 

behave appropriately.

.. peers engage and want to learn 
and challenge their own 

attitudes, by acknowledging the 
issues young people from 

ethnically diverse groups face, 
and appreciating the seriousness 

of these issues.

.. schools could make sure that 
materials are accessible, and 
sensitively takes into account 
both students' and teachers' 

perspectives, and is sending a 
clear message.

.. if parents and families are also 
educated on key issues such as 
racism and privilege, to support 

wider conversations and a shift in 
attitudes.

.. Year 7 students could become 
mentors to Year 6 students, and this 

one-  to-  one support model could 
continue in the future years.

.. teachers could encourage and 
facilitate safe spaces for Year 6 

students to ask questions and engage 
with Year 7 students without sta � 

being present.

.. could assign mentors randomly to 
ensure it is fair, or alternatively assign 

mentors who are from the same primary 
school as the one new students are 

coming from.

.. the drop down days 
looking at di �erent cultures 

could be student-  led.

.. teachers could get someone 
from the speci fic ethnic or 

cultural background that the 
lessons are related with to 

deliver them.

.. history teachers could work 
with other teachers to ensure 

all sta � have an understanding 
 of issues related to racism and 

how it is manifested.

.. parents and carers could be 
mindful not to pass on any 

discriminatory views that they 
may have onto the children.

.. parents and carers could 
support young people and 

schools in delivering lessons 
related to their ethnic and 

cultural background.

.. all students could share an 
 ethos of openness around 

mental health and it 
becomes the norm.

.. teachers could be given 
time to talk to and give 
support to student who 

need it.

.. teachers could be given freedom to 
go 'o � script' if they want to make the 
lessons engaging and relatable, e.g., 
talk about their own experiences if 

they want to.

.. schools could provide 
students with trigger 

warnings when discussing 
sensitive topics.

.. parents could have an 
understanding of these 

topics too.

Participants' views on what role young people 
from ethnically diverse groups, peers, schools 

and family can play in supporting a positive 
experience of transition

.. schools could remind students that 
they are here for them and share 

information on what is available in terms 
of support.

.. teachers could foster relationships with 
students in a way that students feel 

comfortable having open conversations with 
them, e.g., teachers asking a student about 
their life or what they did over the weekend 
can help to build positive relationships and 
make students more comfortable to talk to 

teachers about their mental health.

.. students could be 
supported to understand 

the new 'consequence 
system'.

.. schools could support 
students to understand the 
new 'consequence system'.

.. schools could ensure that the 
transition days are implemented.

.. parents and carers could understand this 
school transition is challenging for young 
people and give them freedom to engage 

in more leisure activities.

Key experiences
Related to Ethnic and Cultural Identities (top row)

and Mental Health (bottom row)
Across Key Stages of Transition from Primary to 

Secondary School

Key Roles
Towards Enabling a Positive Transition Experience 

.. schools could ensure they have 
teachers from a range of ethnic 

and cultural backgrounds, as they 
can better understand the 

experiences of the young people, 
e.g., English as a second language.

.. schools could make these 
activities part of the curriculum 

as engagement from all students, 
not just young people from 
ethnically diverse groups, is 

important.

Throughout Primary and Secondary School

In Secondary SchoolIn Primary and Secondary SchoolIn Primary School


