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System-wide innovation

Building resilience
through prevention

Practicing person-
centred care

Changing perceptions
through awareness

b

PERSON

SERVICE

SOCIETY

A model of system-wide innovation for care
‘in between’, French and Lefevre (2019)
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Conclusion

The journey and transition from hospital to a place of care

‘in between’ was a key focus in this project and is proposed
as a priority area for future work. The findings of the project
provide a body of evidence to support Health and Social
Care Moray to build a future vision for care ‘in between’ in
partnership with key stakeholders across the system and
through engaging the community. Building a sustainable
model of care ‘in between’ means understanding the
implications for this space when there are impacts from other
parts of the system. As a result, this project has developed a
model of system-wide innovation to enable the development
of a future model of care ‘in between’ by considering the
impact of a ‘destination home’ approach in Dr Gray's, wider
community-based prevention that is responsive not reactive,
practicing person-centred care through a needs-based
approach and shifting perceptions to support an informed
population. Prioritising these areas going forward through a
strategic set of transformational work programmes (outlined
in the roadmap) will allow Health and Social Care Moray to
build a model of care ‘in between’ that meets the needs of the

people of Moray.

Building on the strategic vision theme of being supported at
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home or in a homely setting and the aspiration from people
receiving and providing care to be supported locally, there

is a need to explore future models of care where the journey
begins at Dr Gray's. The vision of ‘destination home’ would
involve exploring the culture and practice within Dr Gray's
and the relationship to providers of care and support in Moray
localities from a new perspective in order to reshape local care
needs based on the experience of this journey and transition.
The shift in perspective to consider ‘destination home' at the
outset has the potential to positively impact care pathways
and transitions, as well as establish more coordinated working

practices among staff.

Overall, the future of a sustainable model of care ‘in between’
is predicated on decision-making, leadership and ownership.
Decision-making in order to begin the journey towards
transformation and ensure this is prioritised and roadmapped
appropriately; leadership in order to guide the pathway to
change among key stakeholders and foster the collaborative
approach that will be required to achieve a sustainable model;
and finally, ownership to enable accountability but more
crucially, to empower those who invest in this journey. The
importance of decision-making, leadership and ownership
should not be underestimated and is absolutely fundamental

to the future of care ‘in between’ in Moray.

:Uo pamaln g ued 109foad Byl INOCe UOII_WIOLUI BIO|A|

»édWwoy umo Jisyy ui peroddns

8q 031 3|qe 10U ale oym pue aled (a1nde)

Aiepuodas ul jou ase oym sjdoad uoy
84n1ny 8yl Ul PaaU dM Op SBDIAISS 1By,

"aJed 9|geuleIsns
Joy seniunuioddo aininy aiojdxe Aj@Aireald 01 pajqeus siem
siap|oyadjels ‘seousliadxa paal| pue aled jo sade|d ‘spasu
aJed uo saAndadsiad jualayip Bunos|jod Ag eininj ayy ul
Kjusiayip pepinoid aq pjnod aled moy Jo suiual ul Ajiqissod
01 uado aq 03 pue ‘Aeioj Ul SpeaU aled ay) pue ,usamiaq ul,
aJed Jo Buipuelsiapun Jua1ind sy} alojdxa 0} sispjoyadels ||e
pajqeus ssadolud ay] "walshs ay1 ssolde abueyd ajqeuleisns
Buijgeus ‘(swoy pue |eydsoy a1nde usamiag ui) AeIolp Ul
s|doad jo speau ay1 s1eaw 1ey) Aem e ul papirold aq pjnod

a4e2 moy aJojdxa 03 yoeoidde paj-ubissp e pasn 1osfoud sy

wiy 9loig

Exploring care needs between acute
hospital and home in Moray

Project summary | February 2020

INNOVATION
SCHOOL

Dr Tara French, Yoni Lefevre and Sean Fegan
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