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BACKGROUND
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The need for innovation in care for functional disorders in Grampian

No one 
specialist area 
responsible for 

functional 
disorders

Wide ranging 
needs of this 

population, across 
a large number of 

settings

Patient needs 
not met, and 
inappropriate 

treatments and 
assessments cause 

deterioration

Lack of 
knowledge 

and treatment 
options

Inappropriate 
use of resources 

resulting in a high 
financial cost

Poor patient 
experience due to 

lack of support and 
understanding: 

frustrated, angry, 
feeling dismissed 

Clinicians 
struggling to 

support 
patients



Female, aged 48. She will 
have 5.6 chronic comorbid 
conditions.

She will have seen 7.2 
specialties, had 3.8 admissions 
for 15.3 nights. She will have 
had 3.2 emergency admissions, 
2.7 MRI scans, 7.4 X-Rays, 3.7 
Ultrasounds and 2.6 CT scans. 

Total estimated cost for 
radiological investigations 
and ER consultations for 30 
patients: £86,476.

Average 
patient

Appointments 

Cost

Female, aged 57.8 and in 
the medium to higher social 
economic group.  She will 
have 8.7 chronic comorbid 
conditions.

She will have seen 11.2 
specialties, had 7.4 ER visits 
however not likely to have been 
admitted. She will have had 5.4 
MRI scans, 16.9 X-Rays, 4.1 
Ultrasounds, 4.4 CT scans and 
2.5 other scans.

Total estimated cost for 
radiological investigations 
and ER consultations for 30 
patients: £108,679.85.

Average 
patient

Appointments 

Cost

Female, aged 50. She will have 
7.2 comorbid conditions.

She will have seen 8 specialties, 
had 2.6 emergency admissions, 
2.2 CT scans, 2.5 Ultrasounds, 
and 3.3 X-Rays.

Total estimated cost for 
radiological investigations 
and ER consultations for 30 
patients: £41,888.

Average 
patient

Appointments 

Cost

FND Fibromyalgia Abdominal pain syndrome

Table 1: Findings from the audit of three most prevalent functional disorders in Grampian

BACKGROUND

Need a pathway with underlying principle of a patient-centred holistic approach 
in line with Realistic Medicine to address these challenges
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To identify opportunities and develop new ideas to shape how people 
living with functional disorder are supported in NHS Grampian

AIM
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METHODOLOGY
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MAPPING LIVED EXPERIENCE

Raman and Teal 2023



CONDITION-SPECIFIC FINDINGS

Key themes, insights and opportunities from lived experience interviews
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Challenges and opportunities from health professionals’ perspectives

CONDITION-SPECIFIC FINDINGS
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Ideas and ‘how might we..?’ provocations for future pathway

CONDITION-SPECIFIC FINDINGS
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FUTURE PATHWAY FOR FUNCTIONAL DISORDERS
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KEY PRINCIPLES

Building a relationship with the person

Building a relationship with the person underpins all three stages of feeling heard, feeling held, 
and feeling empowered, reflecting both the aim of the future pathway as well as how the future 
pathway could be realised in practice.

Raman and Teal 2023



Psychologically-informed care for all

Adopting psychologically-informed care for all will ensure a more integrated biopsychosocial 
approach to care across all stages of the future pathway and help to address stigma associated 
with functional disorders. 
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KEY PRINCIPLES



OVERARCHING STRUCTURE
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OVERARCHING STRUCTURE
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OVERARCHING STRUCTURE
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OVERARCHING STRUCTURE
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FUTURE PATHWAY

A future pathway for functional disorder, which is non-linear and can be tailored 
to respond to the unique experiences and needs of each individual
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FUTURE PATHWAY
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FUTURE PATHWAY 
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FUTURE PATHWAY 
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FUTURE PATHWAY
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A synthesis of the tools and resources required for supporting 
the implementation of the new pathway

FUTURE PATHWAY AND TOOLS
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Building leadership Ensuring equityImplementing a care 
coordinator

ROAD MAP / NEXT STEPS
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CALL TO ACTION

Clinical and 
managerial lead for 
functional disorders 

to oversee 
implementation

Functional 
specialist 

professionals to 
support (hear, 

hold, empower) 
patients

Mapping 
current services 

to better coordinate 
care and identify 
gaps, mainly AHP 
and psychology 

services 

Tools to 
co-ordinate care 
through online 

‘portal’ - accesed by 
all, including 

patients

Resourcing 
successful 

initiatives, e.g., FND 
group, and exploring 

how to evolve 
to include other 

conditions 

Training 
packages, 

e.g., online and 
through TURAs, 

on functional 
disorders

Online 
resources for 

guided self 
management

How do we hear, hold and empower individuals with functional disorder?



Thank you!

Sneha Raman
s.raman@gsa.ac.uk

Gemma Teal
g.teal@gsa.ac.uk

Full report available at:
https://futurehealthandwellbeing.org/functionaldisorder


